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Motivation and Goals 

Generative artificial intelligence (AI) copilots, such as Microsoft Copilot and SAP Joule, 

are generating significant hype due to their potential to increase employee productivity. 

Although software vendors highlight the substantial benefits of their copilots (Jaffe et 

al. 2024), recent industry reports suggest that realizing these productivity gains is more 

difficult than expected (Simkute et al. 2024). Key barriers include individual factors 

(e.g., employees’ lack of skills to effectively interact with a copilot), technical challenges 

(e.g., the black-box nature of LLM technology), and organizational constraints (e.g., 

copilot’s limited access to relevant information due to access control policies). 
 

The goal of this master thesis is to provide an in-depth understanding of the barriers to 

the effective use of generative AI copilots within organizations. Adopting an exploratory 

approach, semi-structured interviews will conducted with users from companies that 

have recently rolled out Microsoft Copilot or other copilot tools to their employees. The 

interviews will be analyzed to identify and categorize the key barriers, compare them 

to those faced in the implementation of more traditional IT systems, and ultimately 

provide actionable recommendations for organizations to overcome these barriers and 

fully realize the benefits of generative AI copilots. 

 

Required Skills 

• Strong interest in (generative) AI and its implications for the future of work 

• Good English language skills 

• Preferably, experience in conducting qualitative research (e.g., interviews) 
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